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Current Business Scenario

e Keeping expenses within Budget is quite e Maintenance & Life Tracking of Assets is cumbersome
challenging e Difficult to Maintain Employee attrition rate
e Inventory Theft and Unnoticeable Outflow of e Vendor Finalization is very critical & lengthy process

consumables is one of the Major Problem Areas, due
to Unavailability of Efficient Inventory Tracking

Solution
Key Challenges
e lack to Get Expenditure Vs Budget Report o Complete Employee Service Ledger is a Key Challenge
e Difficult to track Cost Center-Wise Profitability e Difficult to track Employee Complaints and its
e Lack of Procurement Planning, based on Resolution
Consumptions of consumables e Difficult to maintain privacy sensitive data
e Difficult to Track performance of vendor ® Excessive Paperwork is Required at Every Level of
e Employee Document Expiry Tracking is difficult Operations

e Multiple Levels of Data Capturing is Required to e Difficult to track the fund transfer

Manage & Maintain the Operations

Solution Offered

e ExpenditureVs Budget report in single Click e Vendor Performance tracking is easy with the help of

e Cost Center Wise Profitability report lead time, delivery time, quality, etc.

® Generate Reminder to Employee and admin for

e Ease to maintain Assets Assignment and transfers
document which are about to expire

along with Appreciation and depreciation

e Assets Maintenance is easy due to reminders to ® Robust encryption facility for sensitive data

Admin and Assets owner o Automated and manual bank reconciliation
e Mobile App for Employee Self Service

o Full Life Tracking of Asset from procurement to e Easily Generate Forecasting of Budget

“ Sale/discarded e Easily Finalize Vendor based on Quotation Comparison,
= I Consumable Inventory Tracking and Purchase Order Lead Time, past history etc.
g Planning e Single Click generation of Fixed assets register by
("8 e Employee Self Service Mobile App on Android & iPhone custodian or asset group
M to track Attendance, apply for leave, Loan, print payslip, e Multi-Currency based purchase and sale

etc. ® Reduce Paper Work
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